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Course Description This course takes a competency-based approach to building teacher teams. 
The course is designed to provide skill development and real-world opportunities to demonstrate 
one’s ability to effectively lead teacher teams, from clear, measurable objectives in planning to 
thoughtful implementation. Course participants will study the elements of effective teams, create 
a supportive & critical environment where failure and iteration are rewarded and valued.  

In a competency-based approach, the student’s academic and personal development are 
honored by creating space for students to make mistakes and learn from those mistakes without 
being penalized for the process. To earn “credit,” students will need to successfully demonstrate 
competence in a skill or concept. Students will have multiple opportunities to demonstrate rigor 
and depth of understanding. 

The Big Goals: 
1. To ensure that each student in this class has the skills to lead teacher teams; 2. To
collaboratively assist one another in gaining those skills; and 3) to demonstrate those skills 
through implementation. We will do this through the following areas: 

Reading: Students will read and use professional texts/readings, evaluate the texts and use 
them to challenge their own ideas and develop their own beliefs. 
Writing: Students will develop their ideas through  writing via (if needed) multiple drafts, 
considering purpose, audience, and tone. 
Discussion: Students will take part in formal and informal discussions, using questions and 
evidence to further conversations, challenge pre-conceived notions, and develop common 
understandings 
Presenting: Students will publicly share their learning, ideally within their own workplace 
contexts, but also with the larger group as we hone one another’s plans. 

The Classroom Experience 
A great course is a collaborative effort; each person in the class brings something unique to the 
space, and these contributions will determine whether the class is successful or not. It is up to 
each member of the classroom community to bring inquisitiveness, vulnerability ,and joy to the 
space; these are not qualities that any one person, professor or student can bring. Our learnings 
will be developed through this community and will be the result of agreements, disagreements, 
and dialogues we have. 
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Following the basic (but scaled-back) guidelines from Ontario Canada’s Teacher Learning and 
Leadership Program (TLLP), each student will be asked to submit a proposal that has the five 
following characteristics: 

● Coherence built on respect, responsibility, and results 
● Attention to adult learning styles including choice, collaboration and differentiation; 
● Goal orientation that is job-embedded and connected to student learning; 
● Sustainability with support over time; 
● Evidence-based stance built upon current research as well as formal and informal data 

to be collected 
 
Each student will have flexibility in determining what proposal would be meaningful in his/her 
school context. Ideally, this would be connected to an initiative that has already been started, or 
is an identified need, but it does not have to be so. 
 
 
Proposal: 

● Explanation of the project (including the teacher team aspect) 
● Importance to student learning 
● How it relates to the proposers work in his/her school context and experience 
● The potential impact on students 
● How that impact can be measured 

 
Levels of Performance replace the description of what an A - F means, but will be translated to 
an A - F scale for the purposes of Northwestern’s grading policies. The table below will guide 
the rubric levels in summative evaluations. 
 

4.0 Excelling: I have demonstrated the knowledge/skills defined by the standard with a 
high-level of understanding/ability. 

3.0 Proficient: I have demonstrated that I have the knowledge and skills defined in the 
standard 

2.0 Developing: I have demonstrated relevant knowledge/skills but not yet 
demonstrated convincing evidence of fully meeting the standard 

 1.0 Emerging: I have demonstrated the most basic knowledge/skills relevant to the 
standard 

M Missing/insufficient evidence: I have not provided evidence to allow the professor 
to assess  

 
 
While some of the performance indicators will be based on where students are based on 
experience and accessibility and openness of school administration, the standards and 
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expectations will be tailored to take into account a student’s levels of demonstrated competence 
as well as areas for growth.  
 
Some possible areas for demonstrating competence: 

● Students will assess the organizational, team, and personal strengths 
● Students will develop and implement a process for clear, concise problem identification 

and solution generation. 
● Students will create (a) functional learning team(s) 
● Students will evaluate solutions in a mission-driven, data-informed process 
● Students will drive the presentation of the plan to stakeholders 
● Students will oversee implementation of a plan 

 
Students will provide evidence of skill areas by providing artifacts, as well as professor on-site 
visits.  
 
  1.5.17: Elements of effective teams; Intro to TLLP process 
1.12.17: Proposal draft & problem-solving/peer editing 
1.19.17: Submission of TLLP Proposal\Case Study: Physics 
1.26.17: Case Study 
  2.2.17: Design Thinking Model 
  2.9.17: Guest Speakers: John Suh (Hollyhock) & Molly Myers (Yale) 
2.16.17: Effective PLTs 
2.23.17: Roadblocks (and how to overcome) 
  3.2.17: Sustainability 
  3.9.17:Presentations 
 
Academic Integrity 
 
Students in this course are required to comply with the policies found in the booklet, "Academic 
Integrity at Northwestern University: A Basic guide". All papers submitted for credit in this course 
must be submitted electronically unless otherwise instructed by the professor. Your written work 
may be tested for plagiarized content. For details regarding academic integrity at Northwestern 
or to download the guide, visit: 
http://www.northwestern.edu/provost/policies/academic-integrity/index.html. 
 
Accommodations for Students with Disabilities 
 
Any student with a disability requesting accommodations must register with Services for 
Students with Disabilities (ssd@northwestern.edu; 847-467-5530) and request an SSD 
accommodation notification for his/her professor, preferably within the first two weeks of class. 
All information will remain confidential. 
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