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Northwestern University 
School of Education & Social Policy 

MS ED 460: Practicum in School Leadership 
Winter & Spring 2018 (revised 11/12/17) 

     Maureen Cheever, Ph.D.    
                     

 
Class sessions:  Mondays, 5-8pm (see specific dates on “Tentative Class Schedule” 

below.) 
Class location:  Session #1, January 8, 2018 

Maureen Cheever’s home: 3219 Thayer Street, Evanston, 60201 
 We’ll determine the locations for the remaining sessions during 

session #1. 
Email: mocheev@gmail.com 

 
Course Goals  
(Per the Illinois Administrative Code, Section 25.32, objective (b).) 
To be able to design professional development to meet teaching and learning needs, to include: 

1) Ability to coach teachers and staff; 
2) Ability to understand, apply, and evaluate modules of effective professional development; 

and 
3) Ability to observe instruction and provide coaching, mentoring or professional 

development feedback to teachers. 

 
Course Description 
The purpose of the course is to develop teachers’ understanding of and openness to growth as 
leaders by helping them to think insightfully about leadership and identify strategies to improve 
their effectiveness as leaders in schools.  We will achieve this in two ways: (1) by implementing, 
reflecting upon, and redesigning a leadership routine (“action-observation-reflection”) to 
accomplish established goals at teachers’ school sites (this is the work of the practicum), and (2) 
by examining various aspects of leadership that can facilitate teachers’ personal leadership 
practice and development. 

 
Required Texts 

Hall, S. & Simeral, A. (2008). Building teachers’ capacity for success: A 
collaborative approach for coaches & school leaders. ASCD: 
Alexandria, VA. (When I last checked on Amazon, you could get a 
used copy for 1¢!) 

Reeves, D. (2013). Leading change in your school: How to conquer 
myths, build commitment, and get results. Alexandria, VA: Association 
for Supervision & Curriculum Development. (When I last checked on 
Amazon, you could get a used copy for 1¢!) 

 
Additional Readings (available on Canvas) 

Bond, N. (Ed.) (2015). The power of teacher leaders: Their roles, influence, and impact. NY, NY: 
Routledge and Kappa Delta Pi. 

York-Barr, J., & Duke, K. (2004). What do we know about teacher leadership? Findings from two 
decades of scholarship. Review of Educational Research, 74(3), 255-316.  
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Participation, Attendance, and Grading 
All class participants will concurrently complete a practicum in school leadership at their school 
sites. During each class meeting, we will engage in discussions related to different aspects of 
teacher leadership and your personal work and development as a teacher leader. To that end, it 
is important for all class participants to arrive prepared to discuss the week’s readings as well as 
how the readings connect to their own experiences as teacher leaders. Missing more than one 
class will result in a significant grade reduction or significant extra project. Your grade will be 
based on class attendance and participation, engagement in your Teacher Leadership Practicum, 
ongoing submission of a Teacher Leadership Journal, and a final summation/reflection of your 
teacher leadership practicum experience as described below. 

 
Practicum 
You will complete a long-term, teacher leadership practicum in your school.  The expectation is 
to lead (or co-lead) a professional development (PD) experience.  The intent is for you to have 
first-hand experience in some aspect, if not the entire PD process, which would include: 
identifying an issue, determining what is already known about the issue (e.g., data, background 
information), designing a plan to address the issue, implementing the plan, and evaluating the 
progress of the plan.  We will discuss potential practicum topics during our first session. You will 
need to complete a “Practicum Sponsor Form” & submit to Maureen by the end of the 2nd week 
of the term.  As well, as part of your 2nd journal entry, you will need to submit a timeline for the 
completion of your practicum project. (Important!) 

 
Teacher Leadership Journal Entry  
Following an action-observation-reflection model (Hughes et al., 2002) for your ongoing 
leadership routine, you will examine your development as a teacher leader.  
 
You will explore how you engage in and/or make an effort to incorporate these components into 
your work as a teacher leader at your school site. You will document this exploration before each 
class session (about every 2 weeks) in a Teacher Leadership Journal. Each journal entry should 
include two parts:  
(1) a detailed description of the status of your leadership routine and how you are continuing to 
address the problem you defined at the outset, and  
(2) the intersection of our readings & discussions with your practicum experience. In order to 
provide a detailed description of your leadership routine, it is advised that you write up your 
observations and reflections immediately after any routine activities (e.g., meetings with the 
principal or teachers, follow-up with teachers). I will give you a template to follow using Google 
docs. 
 
The journal entry should be completed by 5pm on Sunday before the class session.  
In addition to the action-observation-reflection model, your first & last journal entries will also 
include your response to you and where you currently “reside” on the Teacher Leader Standards. 

 
Final “Paper” 
The journal entries will culminate in a final “case study” of your own teacher leadership 
development, which you will present during our last class session. This case study will describe, 
in detail, the action-observation-reflection model as applied to your leadership routine cycles and 
how, through this work, you developed different elements of the Teacher Leader Standards. It is 
expected that you will draw from the readings in this course to understand how your experience 
is related to the broader literature on teacher leadership development.  
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2018 “QUICK LOOK” MSED 460 Teacher Leadership Practicum 
Class Schedule & Proposed Topics revised 11/12/17 

Date Topic/Activities Reading(s) 

WINTER QUARTER 

Class 1 
1/8/18 

First meeting location: 
Maureen’s home: 3219 Thayer St., Evanston  
C: 847.542.1832 
Agenda: 
o Introductions 
o Review syllabus & course overview & expectations  
o Determine future class meeting locations & “host” schedule 
o Discuss practicum: goals, form, site visits, evaluation 

Discuss Teacher Leader Standards & Sch Leader Paradigm 
1/19/18 Practicum Forms Due  

1/22/18 Practicum Visits – Round #1  

Class 2 
1/22/18 

Influences & Impact of Teacher Leaders 
 

York-Barr & Duke 
Research Summary (on 
Canvas) 

Class 3 
2/5/18 

Building Teachers Capacity for Success 
Building Teachers’ 
Capacity for Success:  
chps 1-8. 

Class 4 
2/26/18 

Continuum of Self-Reflection 
Building Teachers’ 
Capacity for Success:  
chp 9 to end of book. 

Class 5 
3/12/18 

Open Topic 
Address topics that focus on 

specific needs of practicum group. 

Share your article or 
resource with the group. 

SPRING QUARTER 

Class 6 
3/26/18 or 
3/27/18? 

Becoming a Teacher Leader 

 Let’s discuss... Tues., 3/27: IPA Teacher Leader online 
administrator’s academy, Don Kachur, 9am-noon 

The Power of Teacher 
Leaders: Chps 1-4 (on 
Canvas) 

Class 7 
4/9/18 Creating Conditions for Change 

Leading Change in Your 
School: chps 1-5. 

Class 8 
4/23/18 

Planning Change 
Leading Change in Your 
School: chps 6-9. 

5/3/18 
Let’s discuss… NU Educational Coaching Conference? 

(instead of 5/7/18 class?) 
 

5/7/18 Practicum Visits – Round #2  

Class 9 
5/7/18 

Open Topic 
Address topics that focus on  

specific needs of practicum group. 

Share your article or 
resource with the group. 

Class 10 
5/21/18 

Teacher Leadership Practicum Final Presentations  
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NU MSEd 460 Teacher Leadership Practicum 
Journal Entry Template  
Complete your journal entry on google docs by Sunday 5pm, the night before each class 
session. This is a running document. You’ll see in Google docs that I have created an 
entry for each class session. 
 
Name ___________________________    Date: ______________________ 
 

Part I:  Hughes “Leadership Model” (Action-Observation-Reflection) 

Action  
(what did you plan to happen) 
 
 
 

Observations 
(what actually happened) 
 
 
 

Reflection 
(what did you learn, what would you change, what did you learn about yourself) 
 
 
 

 
Part II: Intersection of practicum with readings & discussions 

Write a few sentences about the intersection of the readings with your teacher 
leadership and/or practicum experience. 

 
Part III: Teacher Leader Standards  
(completed only for first & last journal entries) 

1. Fostering a collaborative culture to support educator development & student 
learning. 
 

2. Accessing & using research to improve practice & student learning.  
 

3. Promoting professional learning for continuous improvement.  
 

4. Facilitating improvements in instruction & student learning. 
 

5. Promoting the use of assessments & data for school and district improvement.  
 

6. Improving outreach & collaboration with families & community. 
 

7. Advocating for student learning and the profession.  
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Date: ______________________ 

CONTACT 
INFORMATION 

NU Student Sponsor 

Name   
Signature   
Phone Number   
Email Address   
School Name  

School Address  

The expectation for the practicum student is to lead (or co-lead) a professional development 
(PD) experience.  The intent is for the student to have first-hand experience in some aspect, 
if not the entire PD process, which would include: identifying an issue, determining what is 
already known about the issue (e.g., data, background information), designing a plan to 
address the issue, implementing the plan, and evaluating the progress of the plan.   
 

Please write a brief description of the Teacher Leadership practicum experience(s).  
 
 
 
 
 
 

Please provide a draft of a timeline for the practicum. 

Month Task 

January  

February  

March  

April  

May  

 
 

 

 

NORTHWESTERN 
UNIVERSITY 

 

TEACHER LEADERSHIP 

PRACTICUM FORM 

 Please email this completed form to: 

Maureen Cheever, mocheev@gmail.com 
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Additional Information from Northwestern & SESP 
 

Northwestern University Teacher Education Conceptual Framework (NUCF) 
As active participants in the field of education, our candidates will strive for improvement 
and innovation, based on inquiry that is grounded in reflection and research. The 
candidates will have 
 
A Vision of Learning that focuses on: 
1.1  understanding student thinking about the subject matter; 
1.2  reflection and research as a means of learning; 
1.3  Learning as social practice, which encourages collaborative learning in which 

people clarify doubts, examine beliefs and work together to address questions 
and concerns; 

1.4  authentic experience, where class sessions and assignments are designed to 
engage students’ interests and to have implication for the student beyond the 
classroom; and 

1.5 the use of technology to extend learning opportunities and thinking. 
 
A Vision of Learners that focuses on: 
2.1  lifelong learning and development shaped by social contexts; and 
2.2 student diversity as a resource for the educational community. 
 
A Vision of Teaching that focuses on: 
3.1  Connecting theory to practice, where the candidates understand that theories 

suggest questions and ideas about practice, and practice suggests modification of 
theory; and 

3.2 professional conduct that is responsible and ethical. 
 
Dispositions (as implied by the NUCF): 
1.  Willingness to systematically reflect on one’s own practice. (NUCF 1.2, 3.1) 
2.  Commitment to understanding students’ thinking about the subject matter. (NUCF 
1.1) 
3.  Belief in the value of seeing students as individuals. (NUCF 2.2) 
4.  Enthusiasm for learning and teaching through collaboration. (NUCF 1.3) 
5.  Willingness to take the risks associated with engaging students’ interests through real 

world experiences.  (NUCF 1.4) 
6.  Energy for incorporating innovations in teaching, including the use of new 
technologies. (NUCF 1.5) 
7.  Commitment to conducting one’s self professionally and responsibly. (NUCF 3.2) 
 
Illinois Professional Teaching Standards (2010) 
#1  Content Knowledge 

The competent teacher understands the central concepts, methods of inquiry, and 
structures of the disciplines and creates learning experiences that make the content 
meaningful to all students. 

#2  Human Development and Learning 
The competent teacher understands how individuals grow, develop, and learn and provides 
learning instructional opportunities that support the intellectual, social, and personal 
development of all students. 

#3  Diversity 
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The competent teacher understands how students differ in their approaches to learning and 
creates instructional opportunities that are adapted to diverse learners. 

#4  Planning for Instruction 
The competent teacher understands instructional planning and designs instruction based 
upon knowledge of the discipline, students, the community and curriculum goals.  

#5  Learning Environment 
The competent teacher uses an understanding of individual and group motivation and 
behavior to create a learning environment that encourages positive social interaction, active 
engagement in learning, and self-motivation. 

#6  Instructional Delivery 
The competent teacher understands and uses a variety of instructional strategies to 
encourage students’ development of critical thinking, problem-solving, and performance 
skills. 

#7  Communication 
The competent teacher uses knowledge of effective written, verbal, non-verbal, and visual 
communication techniques to foster active inquiry, collaboration, and supportive interaction.  

#8  Assessment 
The competent teacher understands various formal and informal assessment strategies 
and uses them to support the continuous development of all students. 

#9  Collaborative Relationships 
The competent teacher understands the role of the community in educational develops and 
maintains collaborative relationships with colleagues, parents/guardians, and the 
community to support student learning and well being. 

#10  Reflection and Professional Growth 
The competent teacher is a reflective practitioner who continually evaluates how choices 
and actions affect students, parents, and other professionals in the learning community and 
actively seeks opportunities to grow professionally. 

#11  Professional Conduct 
The competent teacher understands education as a profession, maintains standards of 
professional conduct, and provides leadership to improve students’ learning and well-being. 

 
Academic Integrity 
Students in this course are expected to comply with the policies found in the booklet, “Academic 
Integrity at Northwestern University: A Basic Guide.” All papers submitted for credit in this course 
must be sent as email attachments as well as delivered in printed form. Your written work may 
be electronically tested for plagiarized content. For details regarding academic integrity at 
Northwestern, visit: http://www.northwestern.edu/uacc/. If you need a copy of the brochure visit 
the SESP Student Affairs Office. 

 
Accommodations for students with disabilities 
In compliance with Section 504 of the 1973 Rehabilitation Act and the Americans with Disabilities 
Act, Northwestern University is committed to providing equal access to all programming. 
Students with disabilities seeking accommodations are encouraged to contact the office of 
Services for Students with Disabilities (SSD) at 467-5530 or ssd@northwestern.edu. SSD is 
located in the basement of Scott Hall. SSD also has an excellent web-site which is viewable at: 
http://www.stuaff.northwestern.edu/ssd/. 

 

http://www.northwestern.edu/uacc/
mailto:ssd@northwestern.edu
http://www.stuaff.northwestern.edu/ssd/

