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LOC Practicum Analysis Seminar 

SESP 385 

Spring, 2016-2017 

 

 

Prof. Bart Hirsch           bhirsch@northwestern.edu 

Annenberg 109           491-4418 

 

 

Goals of the Practicum Analysis Seminar 

 

(1) To develop a capacity for critical analysis of work settings 

(2) To apply ethnographic methods to understanding the workplace 

(3) To build personal competence and confidence through experience and reflection  

(4) To integrate prior coursework with practicum experiences 

(5) To develop a leadership perspective and initial skills in organizational consultation  

 

Determination of Grades 

 

A single combined grade will be assigned for the Practicum (383) and the Practicum 

Analysis Seminar (385).  The grade will be based primarily on the final paper and oral 

presentation as I consider this to be a capstone-type project in LOC.  Additional factors 

that can influence your grade include outstanding performance, or poor quality, in 

relation to field notes, seminar participation, professionalism, and your contribution to the 

practicum site (including your evaluation by your site supervisor).  These additional 

considerations can raise or lower your grade by 2 levels (e.g, from B to B+ to A-).   Small 

papers are graded satisfactory/unsatisfactory; unsatisfactory grades can lower your final 

grade. 

 

The practicum is designed to introduce you to a professional level of work experience.  It 

is expected that you will conduct yourself at your site work with the utmost in 

professionalism.  This level of professionalism is also expected for the course; the course 

and site experiences are designed to be aligned.  Attendance at all class sessions is 

required (an MD’s note is required if you are ill).  Arriving on time to class is important as 

it promotes a positive culture for a small seminar.  Assignments turned in late will be 

graded down.  The quality of your papers should reflect your professionalism as well.  You 

should consider your time in both your organization and this class to represent an 

immersion experience in professionalism. 
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Active class participation by all is important in a small class.  In general, each student has a 

quota of three comments/questions that they must make to other students each class 

session.  Some of you may exceed this, for others it will be a spur to be active.  Engaging 

with other students will enable you to compare and contrast your experiences, promoting 

learning about organizations.  An attitude of seeking to learn from others will work well. 

 

Your course grade is contingent upon receipt of midterm and final evaluations from your 

on-site supervisor, as well as completion of your internship experience. 

 

Weekly Syllabus 

 

 

March 31 Goals and Expectations.  Overview of course.   

 

April 7 Guide to interviews.   

    

April 14 Long-term projects  

   

April 21 Interview paper due. 

 

April 28 Paper on relevance of prior coursework due. 

 

May 5 Discussion of organizational aspects of site.   

 

May 12 Class begins at 9:45AM.  Meet at downtown NU campus, 514 Wieboldt Hall  

 Lunch Reception & Panel Discussion 12-2 

Final paper proposals due.  Discussion of final paper (be prepared to take 

notes!).  Identification of additional data to be obtained. 

 

May 19 Guest Consultant: Prof. Kimberly Scott, Director, NU MS-LOC Program. 

 Discussion of consultative projects.  

 

May 26 Personal reflection paper due.  Discussion of implementation.  Quantitative 

rating of sites.  Guidelines for final paper and oral presentation. Photo show 

& tell of internship site.   

 

June 2 Final paper due.  Student presentations; business attire is required.  

 Class will go until 1PM in order to accommodate all student presentations. 
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FIELD NOTES (due Thursday 10AM of each week) 

 

Your role in the practicum is that of participant observer.  In organizational life, those who 

are most successful and eventually become leaders are those who not only experience 

and react to people and events in the organization, but also objectively observe and 

reflect on the broader systems of the organization and initiate changes to those systems 

for improving the organization.   

 

Keeping daily field notes will provide you with a systematic means for impartially 

observing and recording details of your organization.  You will also have the opportunity 

to reflect subjectively on patterns you detect within your organization and related issues 

by writing analytic notes within your daily notes.  These notes provide the evidence for 

the conclusions and recommendations you will present in the consultant’s report.  

 

You will need to quote from your field notes in the final paper, so it is important that they 

provide evidence that you can draw upon.  If you do not write good field notes about 

organizational aspects of your site, then you will not be able to write a high-quality 

consultant’s report (term paper). 

 

 

Guidelines for Daily Field Notes: 

 

* Write your notes each day immediately after work, or even better, during breaks.  

The idea is to record details as accurately as possible, so you don't want to let too 

much time pass. 

 

* Typed field notes are required. 

 

*  Your notes should begin with a brief summary (three to five sentences) to note key 

occurrences and your general impressions of the week.  The summary should be 

clearly labeled as such and should be placed at the beginning of your submission.   

In addition, each week provide a brief “cast of characters,” with the names of those 

who you mention in your fieldnotes, as well as an indication of their position in the 

organization (note if they are your supervisor).  Keep this list manageable. 

 

* Do NOT write in a stream-of-consciousness style.  Paragraphs should not be overly 

long. 

 

* The average should be about 10 pages per week, double-spaced. 
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* Put in a subheading for each day (day of week and date—e.g., Tuesday, Oct. 13). 

 

* Proof-read and spell-check.  Be careful of mistakes introduced automatically by 

word processing programs. 

 

* Use 1” margins and size 12 font.  Make sure to number your pages. 

 

* Weekly field notes need to be emailed to Professor Hirsch by Thursday, 10AM. 

 

Objective Notes 

  

* These impartial observations should form the main bulk of your daily notes; this is 

your raw data. 

 

* Describe.  Don't interpret.  Don't evaluate. 

 

* Be very careful in using adjectives--usually they're evaluations in disguise.  (e.g. 

instead of saying, "I had a good day," report what made it good.).  

 

* Don't literally transcribe discussions; summarize and paraphrase unless it is 

especially important. 

 

 

Analytical Notes 

 

* Put your more subjective comments in brackets or italics to set them apart from 

your objective notes. 

 

* Use these notes to record your emotional reactions, to jot down your questions, to 

draw connections with concepts from your classes or outside readings, to note the 

kernel of a thought you’d like to develop in your weekly analysis, or to highlight a 

topic you’d like to bring up during the week-in-review discussion.  Continue to 

write these notes throughout the quarter. 

 

 

INTERVIEW PROJECT (due April 21) 

 

The interview project consists of two interviews with people working in your field of 

interest.  Conduct the first interview with someone at your practicum site.  The second 
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interview should be with someone outside your practicum site, but in a related 

organization.  At least one interviewee should have a minimum of five years of experience.  

No phone interviews or interviews with friends or family.  Network! 

 

In writing up the interviews, emphasize what you learned about the field, the impact of 

the interview on your future plans and strategies, what was particularly useful about 

having this kind of discussion with a potential colleague, and any insight you may have 

gained in relation to your field placement.  Compare and contrast the perspectives of your 

interviewees.  Papers should be typed, double-spaced, and 4-6 pages. 

 

 

RELEVANCE OF PRIOR COURSEWORK (due April 28)  

 

Write a 2-page reflective paper, double-spaced, that discusses the applicability or 

inapplicability of important concepts and theories from your NU courses to an 

understanding of your practicum site. 

 

FINAL PAPER PROPOSAL (due May 12) 

 

Turn in a one-page (typed, doubled-spaced) paper proposal, in which you: 

 

(1) Define the issue and your recommendations.  Why is that issue important? 

(2) Discuss how you will go about understanding the issue – what factors are 

important, how you know these factors are the key to understanding.?  

(3) What are your recommendations for how the organization can improve?  What 

likely obstacles will confront your plan? 

(4) What new areas will you need to explore (people to talk to, places to observe, 

behavior to document, etc.) in the remaining weeks?  

 

 

 

 

 

 

PERSONAL REFLECTION PAPER  (due May 26) 

 

Bring to class a typed one page paper highlighting the insights, meanings, and lessons 

learned from your practicum experiences with respect to your own personal development.  

Identify what caused you to go most outside of your comfort zone. 
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FINAL PAPER (due June 2) 

 

Throughout the quarter, organizational themes should emerge in your observations and 

reflections on your field site.  Your final paper will focus on one important theme.  Your 

paper should be 7-10 pages in length, typed in size 12 font, 1” margins, and double-

spaced.  Use page numbering. 

 

The paper should begin with a one-paragraph executive summary.  You will need to 

quote from your field notes to provide evidence for your assertions (for each quote, 

provide the date or week of the field note, and the page number from the notes that you 

handed in).  Extensive quotes from field notes (e.g., more than two sentences) should be 

single-spaced. 

 

You have a choice of formats: 

 

A consultant’s report  

 

With input from the instructor, you will develop a topic for this paper that flows out of 

your interests, experiences, and the field notes you have taken.  The paper will involve 

your analysis of an important aspect of organizational life, documented with evidence 

from those notes.  You will also make action recommendations based on your analysis 

and your estimate of the likelihood of successful implementation.  Assume that the report 

was requested by the organization’s leadership and is addressed to them (this can be 

changed with the instructor’s agreement as needed—e.g., you are interning at a small 

organization).   Begin with an executive summary. 

 

Applying for an executive position in your organization 

 

If you find the framework of a consultant’s report to be awkward, you can instead write a 

letter in which you apply for a senior management position in the organization in which 

you are currently interning.  Your application will focus on an analysis of an important 

aspect of organizational life, documented with evidence from those notes.  You will also 

indicate what action you would take, based on this analysis, were you to assume the 

position.  Discuss the likelihood of successful implementation of your recommendations. 

 


