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Course Description 
Successful schools have a culture of learning and a school climate that supports students academically, 
socially, emotionally, and physically. Teachers play a critical role in developing a culture of learning and a 
positive classroom and school climate. This course will explore the ways school culture is created. We will 
delve into the research related to school culture, school climate, and school structures. Topics will include 
data-driven decision-making, improving classroom instruction, supporting the whole child, diversity, connecting 
with the community, the physical environment, and creating systems and routines. We will also engage in a 
quarter-long class project of writing a proposal to start a new school that represents our best thinking about 
building a culture of learning. 
 

Course Goals 
Students will be able to: 

• Identify the critical role of leadership in building and maintaining a culture of learning 

• Analyze and interpret data that specifically relates to school culture 

• Understand the impact of instructional models, strategies, resources and supports that improve teaching 
and learning 

• Understand the impact that school culture and climate has on student achievement 

• Connect course content to design a school 

• Learning standards set forth at 23 III. Adm. Code 555 Appendix A 
 

Northwestern University Conceptual Framework for Teacher Education 
 
Vision 
The Teacher Education Program at Northwestern University is guided by a conceptual framework for teacher 
education, organized around a vision of learning, learners and teaching. The conceptual framework focuses on 
 
A vision of learning that includes: 

• how students come to understand and think about subject matter; 

• an emphasis on inquiry and reflection; 

• the importance of collaboration and social interaction; and 

• experiential activities that are relevant and engaging. 
 
A vision of learners that includes: 

• the belief that every person is capable of learning; 

• that development is shaped by social contexts; and 

• equitable experiences for all. 
 
A vision of teaching that includes: 

• connecting theory and practice;  

• inquiry, reflection, collaboration, and innovation; 

• creating a climate of learning for all students; and 

• acting professionally, responsibly, and ethically. 
  



Dispositions 
Dispositions are habits of professional action and moral commitment to teaching. The program will help 
candidates acquire the following dispositions to the level of proficiency: 

• reflect on one’s own practice and make changes as appropriate 

• support students as individuals 

• collaborate with all stakeholders 

• engage all students 

• incorporate innovations in teaching, including the use of new technologies 

• conduct oneself professionally, responsibly and ethically 
 

ILLINOIS PROFESSIONAL TEACHING STANDARDS (2013)  
Standard 1 - Teaching Diverse Students – The competent teacher understands the diverse characteristics and 
abilities of each student and how individuals develop and learn within the context of their social, economic, 
cultural, linguistic, and academic experiences. The teacher uses these experiences to create instructional 
opportunities that maximize student learning.  
 
Standard 2 - Content Area and Pedagogical Knowledge – The competent teacher has in-depth understanding 
of content area knowledge that includes central concepts, methods of inquiry, structures of the disciplines, and 
content area literacy. The teacher creates meaningful learning experiences for each student based upon 
interactions among content area and pedagogical knowledge, and evidence-based practice.  
 
Standard 3 - Planning for Differentiated Instruction – The competent teacher plans and designs instruction 
based on content area knowledge, diverse student characteristics, student performance data, curriculum goals, 
and the community context. The teacher plans for ongoing student growth and achievement.  
 
Standard 4 - Learning Environment – The competent teacher structures a safe and healthy learning 
environment that facilitates cultural and linguistic responsiveness, emotional well-being, self-efficacy, positive 
social interaction, mutual respect, active engagement, academic risk-taking, self-motivation, and personal goal-
setting.  
 
Standard 5 - Instructional Delivery – The competent teacher differentiates instruction by using a variety of 
strategies that support critical and creative thinking, problem-solving, and continuous growth and learning. This 
teacher understands that the classroom is a dynamic environment requiring ongoing modification of instruction 
to enhance learning for each student.  
 
Standard 6 - Reading, Writing, and Oral Communication – The competent teacher has foundational knowledge 
of reading, writing, and oral communication within the content area and recognizes and addresses student 
reading, writing, and oral communication needs to facilitate the acquisition of content knowledge. 
 
Standard 7 - Assessment – The competent teacher understands and uses appropriate formative and 
summative assessments for determining student needs, monitoring student progress, measuring student 
growth, and evaluating student outcomes. The teacher makes decisions driven by data about curricular and 
instructional effectiveness and adjusts practices to meet the needs of each student.  
 
Standard 8 - Collaborative Relationships – The competent teacher builds and maintains collaborative 
relationships to foster cognitive, linguistic, physical, and social and emotional development. This teacher works 
as a team member with professional colleagues, students, parents or guardians, and community members.  
 
Standard 9 - Professionalism, Leadership, and Advocacy – The competent teacher is an ethical and reflective 
practitioner who exhibits professionalism; provides leadership in the learning community; and advocates for 
students, parents or guardians, and the profession.  
 

 
Academic Integrity 
Students in this course are required to comply with the policies found in the booklet, "Academic Integrity at 



Northwestern University: A Basic guide".  All papers submitted for credit in this course must be submitted 
electronically unless otherwise instructed by the professor.  Your written work may be tested for plagiarized 
content.  For details regarding academic integrity at Northwestern or to download the guide, visit: 
http://www.northwestern.edu/provost/policies/academic-integrity/index.html. 
 

Accommodations for Students with Disabilities 
Any student with a disability requesting accommodations must register with Services for Students with 
Disabilities (ssd@northwestern.edu; 847-467-5530) and request an SSD accommodation notification for 
his/her professor, preferably within the first two weeks of class.  All information will remain confidential. 
 

Student Attendance Policy 
Student attendance at every class meeting is expected. Your presence as part of a collaborative learning 
community is key to your development and the development of your colleagues. If for some reason you must 
be absent from a class session, you must inform the instructor before your absence. Because of the short 
number of overall class sessions in the quarter system, missing two class sessions puts your ability to pass the 
class in jeopardy. Missing three class sessions will result in an automatic grade of “Incomplete” and you will 
have to re-take the class at another time. 
 

Required Texts 
Darling-Hammond, L. and others. (2016). Be the change: reinventing school for student success. New York, 

NY: Teachers College Press. ISBN 978-0-8077-5743-7 
 
Gruenert, S. and Whitaker, T. (2014). School culture rewired: how to define, assess, and transform it. 

Alexandria, VA: ASCD. ISBN 978-1-4166-1990-1 
 
Jacobs, H. and Alcock, M. (2017). Bold moves for schools: How we create remarkable learning environments. 

Alexandria, VA: ASCD. 
 
Ritchhart, R. (2015). Creating cultures of thinking: The 8 forces we must master to truly transform our schools. 

San Francisco, CA: Jossey-Bass. ISBN 978-1-118-97460-5 
 
 

Recommended Texts: 
Hattie, J. and Yates, G. (2014). Visible Learning and the Science of How We Learn. New York, NY: Routledge. 
 
Souers,K. and Hall, P. (2016). Fostering Resilient Learning: Strategies for Creating a Trauma-Sensitive 

Classroom. Alexandria, VA: ASCD. 
 
Wellingham, D. (2009). Why Don't Students Like School? San Francisco, CA: Jossey-Bass. 
 
Zins, J. and Weissberg, R. (2004). Building Academic Success on Social and Emotional Learning. New York, 

NY: Teachers College Press. 

 
 
 
 
 
 
 
 
 
 
 
 
 



Course Schedule and Topics 
 

Session 1: Thursday April 5  
Topics 

• Getting to know each other 

• Introduction to the course 

• Defining school culture and school climate 
 
For next class: 

• Read Gruenert and Whitaker in its entirety 

• Come to class with general notes about the text. What are the building blocks of school culture? 
 
 

Session 2: Thursday April 12 
Topics 

• Determining the core values of a school 

• The building blocks of school culture 

• Overview of Wildcat Academy Project; Context; Determine individual assignments. 
 
For next class: 

• Read Be the Change Intro, Chps. 1-2 

• Read Creating Intro, Chps. 1-2 

• Annotate your texts/take notes. Bring notes and questions to class for discussion. 

• Discussion Post OR Journal: Based on our class discussions, readings this week, or your research on 
the class project, post a short comment or reflection on the Canvas Discussion board (1 paragraph 
minimum) and a response/reply to at least two other posts OR write a reflective journal on the ideas 
and concepts you found most useful or interesting. 10 pts. 

 
 

Session 3: Thursday April 19 
Topics 

• Social and Emotional Learning: The Basics 

• Text Discussions 

• Expectations and Context 

• Wildcat Academy Planning Meeting: Establishing Culture 
 
For next class: 

• Read Be the Change Chps. 3-4 

• Read Creating Chps. 3-4 

• Annotate your texts/take notes. Bring notes and questions to class for discussion. 

• Discussion Post OR Journal: Based on our class discussions, readings this week, or your research on 
the class project, post a short comment or reflection on the Canvas Discussion board (1 paragraph 
minimum) and a response/reply to at least two other posts OR write a reflective journal on the ideas 
and concepts you found most useful or interesting. 10 pts. 

 
 
 
 
 
 
 
 
 



Session 4: Thursday April 26 
Topics 

• School Climate Assessment and Evaluation 

• Language and Time  

• Creating a Personalized and Academic Culture 

• Wildcat Academy Planning Meeting: Establishing Structures 
 
For next class: 

• Read Be the Change Chps. 5-6 

• Read Creating Chps. 5-6 

• Annotate your texts/take notes. Bring notes and questions to class for discussion. 

• Discussion Post OR Journal: Based on our class discussions, readings this week, or your research on 
the class project, post a short comment or reflection on the Canvas Discussion board (1 paragraph 
minimum) and a response/reply to at least two other posts OR write a reflective journal on the ideas 
and concepts you found most useful or interesting. 10 pts. 

• Individual Research Report Proposal (10 points) 
o Write a one-paragraph description of your assigned research section of the class project. 

Identify 5 articles, reports, or chapters related to your individual assignment. Create an 
annotated bibliography of those articles. 

 
 

Session 5: Thursday May 3   
Topics 

• Text Discussions 

• Modeling and Opportunities 

• Standards, Support, and Teaching 

• Wildcat Academy Planning Meeting: Establishing Expectations 
 
For next class: 

• Read Be the Change Chps. 7-8 

• Read Creating Chps. 7-8 

• Annotate your texts/take notes. Bring notes and questions to class for discussion. 

• Discussion Post OR Journal: Based on our class discussions, readings this week, or your research on 
the class project, post a short comment or reflection on the Canvas Discussion board (1 paragraph 
minimum) and a response/reply to at least two other posts OR write a reflective journal on the ideas 
and concepts you found most useful or interesting. 10 pts. 

 
 

Session 6: Thursday May 10 
Topics 

• Text Discussions 

• Routines and Interactions 

• Professional Place for Teachers 

• Post-High School Planning 

• Wildcat Academy Planning Meeting: It Takes a Village 
 
For next class: 

• Read Be the Change Chp. 9 

• Read Creating Chps. 9-10 

• Annotate your texts/take notes. Bring notes and questions to class for discussion. 

• Discussion Post OR Journal: Based on our class discussions, readings this week, or your research on 
the class project, post a short comment or reflection on the Canvas Discussion board (1 paragraph 
minimum) and a response/reply to at least two other posts OR write a reflective journal on the ideas 
and concepts you found most useful or interesting. 10 pts. 



 
 

Session 7: Thursday May 17 
Topics 

• Curriculum and Assessment information 

• Text Discussions 

• Environment 

• The Change Process and Long-Lasting Success 

• Wildcat Academy Planning Meeting: Measuring Our Success 
 
For next class: 
Discussion Post OR Journal: Based on our class discussions, readings this week, or your research on the 
class project, post a short comment or reflection on the Canvas Discussion board (1 paragraph minimum) and 
a response/reply to at least two other posts OR write a reflective journal on the ideas and concepts you found 
most useful or interesting.10 pts. 
 
 

Session 8: Thursday May 24 
Topics 

• Schooling in Finland 

• Mental Health and Mental Illness in Schools 

• Wildcat Academy Planning Meeting 
 
For next class: 

• Prepare your individual assignment and annotated bibliography of supporting research 

• Prepare Wildcat Academy Proposal for editing 
 
 

Session 9: Thursday May 31 
Topics 

• Wildcat Academy Planning Meeting 
 
For next class: 

• Finalize your individual assignment 

• Submit you Peer Evaluation and Self Evaluation 

• Prepare for your part in the final presentation 
 
 

Session 10: Thursday June 7 
Topics 

• Wildcat Academy Proposal Presentation 

• Course evaluation 

• Final words! 
 
 
 
 
 
 
 
 
 
 
 



MS ED 447: 
Graded Assignments 

 
Class Participation (50 pts.) 
Your attendance and participation in each class session will be part of your final grade.  
 
Book Reviews (25 points each) 
After you read each of the four assigned texts, write a book review of 3-5 pages in length that could be 
published on the MSEd website. Quickly summarize the text and then analyze several key themes or 
“takeaways” from the text that teachers and school leaders can use to improve the climate and culture of a 
school. Finally, give us your opinion of whether this is a book we should read (or not!). Extra credit for each 
review you submit to MSEd for publication on the website. 
 
Wildcat Academy Project (100 points) 
Create a written proposal for a new school. The proposal must address the ways you will establish a 
successful and positive school culture through the academic, social, emotional, and physical dimensions of 
schooling. Outline the major components of the school plan and offers some commentary on each component. 
Choose two of these components and expand on the research and best practices regarding that topic. Then, 
describe how we will implement and operate these particular components. Provide a bibliography of resources 
and research about each of the components. See the project assignment sheet and rubrics. 
 
 
 
 


