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INSTRUCTOR

Mindy Douthit, PhD (http://www.sesp.northwestern.edu/profile/?p=812&/MindyDouthit/)

email: m-douthit@northwestern.edu

phone: 847-467-3812

office hours: Mondays 12pm-3pm, or by appointment  

where: Annenberg 114 (back wall of SESP Student Affairs office suite)

Teaching Assistant

Ryan Bridges

email: ryanbridges2020@u.northwestern.edu (mailto:ryanbridges2020@u.northwestern.edu)



phone: 734-502-5031

office hours: by appointment

COURSE DESCRIPTION

Studies in Organizational Change is an advanced course in the Learning & Organizational Change major

designed to introduce students to key constructs and ideas about change in organizations. The class is

organized as follows: We will begin with a discussion of the notion of change in general and organizational

change in particular. We will identify four levels of analysis that scholars who study organizational change

focus on – individual, group, organization, and institution. We will then examine different levers or resources

for organizational change including – routines, culture, leadership, social capital, identity and

institutional environments. We will conclude by considering how these resources interact with aspects of the

organization such as time and developmental stage. Throughout the class, students will be expected to

constantly apply the constructs and ideas to particular cases of organizational change.

   

REQUIRED TEXT/RESOURCES

Readings will be provided through Canvas or handed out in class.  All readings are subject to change. 

Students will be notified at least two weeks in advance of any changes to readings already noted in the

syllabus.

CLASS ASSIGNMENTS & GRADING

The course is organized as a seminar. Your grade will be determined through a combination of your class

participation, independent writing assignments, and a final team project. General guidelines for each of

these requirements are outlined below; additional details for each assignment will be discussed in class.

I. Class Contribu�on  (25% of grade) 

You are expected to attend all classes and complete the readings before class so that you can contribute

to class discussions.  Our learning approach will involve not only readings and cases, but also a lot of

class activities and working together in various groupings. Your class contribution grade will be assessed

based on your preparedness for class (measured through weekly assignments) and the quality (not

quantity) of your input to class discussions:

Participation & Attendance

Various weekly Reading Reflection Reflection Assignments:

Reading Reflection Questions: Individual Change
Reading Reflection Questions: Organizational Change
Reading Reflection Questions: Leading Change



Reading Reflection Questions: Organizational Routines
Culture Hunt Activity
Culture Matrix
Reading Reflection Questions: Forms of Capital
Reading Reflection Questions: Organizational Identity
Layering Exercise
Reading Reflections & Summary Exercise

Self/Peer Evaluation 

 

II.  Individual Papers (30% of grade) 

You will complete a total of 3 individual writing assignments as outlined below.

1. Moneyball Reflections & Analysis  

Structured response and reflection analyzing the movie Moneyball through the lens of organizational

change. 

 

2. Guest Speaker Reaction/Reflections  

A write-up of your reflections and takeaways from the guest lecture by an expert on organizational

change. 

 

3. Case Analysis Write-up (choose ONE of three): 

- Case Analysis: Organizational Routines  

- Case Analysis: Organizational Culture 

- Case Analysis: Forms of Capital  
Case analysis write-ups are due BEFORE class on the day the case is being

discussed. Late case write-ups CAN NOT/WILL NOT be accepted due to the structure of class

discussion.  Plan accordingly. 

 

III.  Final Paper: Label, Layer & Cri�que Case Analysis (20% of grade)

You will work individually to analyze the assigned case using a minimum of 3 different

frameworks/theories covered in the class (your choice). This paper should focus on an analysis of the

issues in the case through layering the concepts and mechanisms from the frameworks.  This

analysis should lead to a structured critique of the analytical power of the frameworks.  

The paper should be approximately 6-7 typed, double-spaced pages and include references using APA

style and submitted electronically via Canvas. Late papers ARE NOT ACCEPTED.

LLC: Label, Layer & Critique Case Analysis

 

IV.  Final Team Project (25% of grade)



The final assignment is a group presentation on one of the topics outlined here: Final Project Topics.

Groups will be student-selected at the beginning of the term and will be no more than 5 students/group. 

While the final presentation is the primary deliverable of the final project, there are additional team

assignments that factor into your Final Team Project grade:

Team Charter and Project Proposal
Team Project Outline
Team Discussion of Final Project
In-class Team Case Analysis
Final Presentations   

Special note regarding grades on teamwork: At the end of the quarter, each team member will be

evaluating the contribution of everyone on the team through a confidential online survey.  If any team

member did not have an equitable contribution to the overall effort of the team, then this evaluation is the

opportunity to share that with the instructor.  All team members will receive the same grade for each

assignment unless the peer evaluations indicate otherwise.

 

General Expecta�ons for Wri�en Assignments

Assignments should be typed, double-spaced, 12-point font, with 1" margins and should not exceed

page length recommendations outlined in requirements.

Assignments should be submitted in Canvas as a word-processing file (ie: Word, Pages). 

You should use APA formatting for citations and references

(http://www.apastyle.org/learn/faqs/index.aspx  (http://www.apastyle.org/learn/faqs/index.aspx) )

Assignments submitted late will not be accepted. 

All assignments are subject to a TurnItIn scan or equivalent technology. 

 

Final Grading Scheme

A 100-94%        C <77-74%

A- <94-90% C- <74-70%

B+ <90-87% D+ <70-67%

B <87-84% D <67-64%

B- <84-80% D- <64-61%



Course Summary:

Date Details

Tue Oct 2, 2018 �
Reading Reflection Questions: Individual Change
(https://canvas.northwestern.edu/courses/78402/assignments/497747) due by 12:00pm

Thu Oct 4, 2018 �
Reading Reflection Questions: Organizational Change
(https://canvas.northwestern.edu/courses/78402/assignments/497748) due by 12:00pm

Tue Oct 9, 2018 �
Reading Reflection Questions: Leading Change
(https://canvas.northwestern.edu/courses/78402/assignments/497750) due by 12:00pm

Thu Oct 11, 2018 �
Moneyball Reflections & Analysis
(https://canvas.northwestern.edu/courses/78402/assignments/490326) due by 5:00pm

Sun Oct 14, 2018 �
Team Charter and Project Proposal
(https://canvas.northwestern.edu/courses/78402/assignments/490323) due by 11:59pm

COURSE SCHEDULE

 See course Home Page for Course Schedule.

 POLICIES

Academic Integrity: Students in this course are expected to comply with the policies found in the

booklet, "Academic Integrity at Northwestern University: A Basic Guide."  All papers submitted for credit

in this course may be electronically tested for plagiarized content. For details regarding academic

integrity at Northwestern or to download the guide,

visit: http://www.northwestern.edu/provost/policies/academic-integrity/index.html
(http://www.northwestern.edu/provost/policies/academic-integrity/index.html) .

Accommodations for Students with Disabilities: Any student requesting accommodations related to

a disability or other condition is required to register with AccessibleNU

(accessiblenu@northwestern.edu (mailto:accessiblenu@northwestern.edu) ; 847-467-5530) and

provide professors with an accommodation notification from AccessibleNU, preferably within the first two

weeks of class. All information will remain confidential.

C+ <80-77% F <61-0%

 



Date Details

Tue Oct 16, 2018 �
Reading Reflection Questions: Organizational Routines
(https://canvas.northwestern.edu/courses/78402/assignments/498376) due by 12:00pm

Thu Oct 18, 2018 �
Case Analysis: Organizational Routines
(https://canvas.northwestern.edu/courses/78402/assignments/490319) due by 12:00pm

Tue Oct 23, 2018 �
Culture Hunt Activity
(https://canvas.northwestern.edu/courses/78402/assignments/490320) due by 12:00pm

Thu Oct 25, 2018

�
Case Analysis: Organizational Culture
(https://canvas.northwestern.edu/courses/78402/assignments/490317) due by 12:00pm

�
Culture Matrix
(https://canvas.northwestern.edu/courses/78402/assignments/498377) due by 12:00pm

Tue Oct 30, 2018 �
Reading Reflection Questions: Forms of Capital
(https://canvas.northwestern.edu/courses/78402/assignments/498378) due by 12:00pm

Thu Nov 1, 2018 �
Case Analysis: Forms of Capital
(https://canvas.northwestern.edu/courses/78402/assignments/490318) due by 12:00pm

Tue Nov 6, 2018 �
Reading Reflection Questions: Organizational Identity
(https://canvas.northwestern.edu/courses/78402/assignments/498379) due by 12:00pm

Thu Nov 8, 2018 �
Layering Exercise
(https://canvas.northwestern.edu/courses/78402/assignments/498380) due by 12:00pm

Sun Nov 11, 2018 �
Team Project Outline
(https://canvas.northwestern.edu/courses/78402/assignments/490322) due by 11:59pm

Fri Nov 16, 2018 �
Guest Speaker Reaction/Reflections
(https://canvas.northwestern.edu/courses/78402/assignments/490324) due by 5:00pm

Tue Nov 20, 2018 �
Team Discussion of Final Project
(https://canvas.northwestern.edu/courses/78402/assignments/496889) due by 5:00pm

Tue Nov 27, 2018 �
Reading Reflections & Summary Exercise
(https://canvas.northwestern.edu/courses/78402/assignments/498381) due by 12:00pm

Thu Nov 29, 2018 �
In-class Team Case Analysis
(https://canvas.northwestern.edu/courses/78402/assignments/490327) due by 3:00pm

Thu Dec 6, 2018 �
Final Presentations
(https://canvas.northwestern.edu/courses/78402/assignments/490321) due by 3pm



Date Details

Fri Dec 7, 2018 �
Self/Peer Evaluation
(https://canvas.northwestern.edu/courses/78402/assignments/490329) due by 5pm

Wed Dec 12, 2018 �
LLC: Label, Layer & Critique Case Analysis
(https://canvas.northwestern.edu/courses/78402/assignments/490325) due by 5:00pm

�
Participation & Attendance
(https://canvas.northwestern.edu/courses/78402/assignments/490328)  


